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Understanding the Importance of
Distributor Retention

« Long-term Relationships Build Trust
 Consistent Revenue & Brand Loyalty
e Depth & Growth of Your Organization

» Customer Satisfaction & Greater
Recruitment Potential
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Onboarding New
Distributors Effectively

Keep It Super Simple K.I.S.S.

 Provide new distributors with in-depth training on
our top products, network marketing strategies,
and the unique selling proposition of our brand.

« Assign experienced distributors to mentor
newcomers, fostering a supportive environment
that encourages learning and growth.

« Establishing performance standards, commission
structures, clear expectations, and encouraging
long-term commitment.
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Building Strong Relationships
with Distributors

 Consistent Communication: Establish a consistent
and open line of communication with distributors,
addressing their concerns, recognizing their
achievements, and making them feel valued.

« Conflict Resolution: Promote a harmonious
working team.

¢

« Recognition: Acknowledge the hard work of Life
Changers, improving their morale and motivation.

MMSsecrers

BOOT CAMP



Continuous Training and Development

Product Knowledge
Regular training sessions to keep distributors updated with
product changes, new launches, market trends, and more.

Skill Development Workshops

Offering workshops on key skills like sales techniques,
interpersonal communication, leadership, etc., to help Life
Changers perform better and grow in their roles.

Personal Development

Promoting personal growth of Life Changers, with a balance of
professional and personal life.
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Fostering Team Collaboration

Team-Building

Plan regular team-building activities to promote unity,
mutual respect, and a sense of belonging among the
team.

Collaborative Goals

Setting goals that encourage collaboration and teamwork,
and rewarding collective success, fostering

a sense of shared achievement.

FB Groups & Mobile Apps

Implementing platforms where team members can share
their success stories, testimonies, and tips with each
other, promoting a collaborative learning environment.
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